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A Report  Of  A Mooting  of 


.WO*  CIVIL  $mnm  COMMISSION 


TO  Beceive  suggest  ions  ant  Comments  from 
Th©  Appointing  Officers  of  tbs  City  and 
County  of  son  Francisco  teg&pdtng  the 
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mmm , uw&m:  ft,  19*6  - >12©  0 *ewm9  f.  u 

mmm 

(Msp*  Milton  Maxwell,  Vios-FFewidoat,  presided.) 

THS  CHAIBMAfi  Wo  wow  waiting  for  m#  President  to 
arrive.  It  Is  now  twos tar  aft 02?  three,  and  bo  most  have  boon 
detained  someplace,  to  the  Commission  mill  open  and  wo  will 

proceed. 

Os  January,  the  17th,  you  received  a'  lotto*  fro®  the 
Commission  which  said  is  part  **fb»  Oomrnissien  will  moot  in 
conference  with  appointing  offices,  January  21,  19t6,  to 
receive  their  suggestion*  and  ©oments  r@gard.ing  the  Salary 
Standardisation  Heponi.JVr  The  purpose  of  this  conference  is 
to  afford  the  appointing  offloms  an  opportunity  to  express  their 
views  in  respect  to  the  indicated  mm  schedules  as  set  forth 
in  the  report,  particularly  for  administrative  positions  and 
some  executive  positions  within  the  respective  departments. 

low,  the  Commission  would  be  very  pleased  to  hear  fro® 
any  of  you  executives,  and  when  you  rise,  will  you  please  give 
your  name  and  your  title  and  the  department  you  represent  for 
the  information  of  the  Commission.  What  is  feeing  said  here 
today  is  being  taken  down  by  a court  stenographer.  We  are 
ready  to  proceed  and  the  floor  is  open  to  you  gentlemen  at 
this  time. 

ME.  THOMAS  Km  HP  CAIiTHf  t (Treasurer)  Members  of  the 
. Commission,  I m over  here  today . ©a  behalf  of  my  staff,  some 
of  them,  'on  the  survey,  their  salaries  ere  contemplated  being 
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reduced.  I particularly  indicate  several  of  the  tellers  In 
oy  office.  Their  classification  la  &»  fellers,  but  really 
they  are  tellers,  not  in  the  sense  of  a teller  in  a hank, 
because,  take  Sober t Quinn,  who  is  non  at  the  maximum  of  hie 
salary,  $290.  He  la  reduced  to  $240.  I mould  like  to  »ay, 
la  addition  to  the  duties  of  this  man  as  Teller,  this  teller 
is  about  90  percent  teller.  He  has  charge  of  $50,000,000 
in  securities  belonging  to  the  retirement  system,  it  is  his 
duty  — and  I might  say  he  has  been  complimented  time  ani  time 
again  by  certified  public  accountants  in  the  maimer  in  which  he 
keeps  his  securities  — he  has  to  prepare  the  detail  work,  cut 
the  coupons,  and  hare  those  things  all  ready  at  the  maturity 
date.  The  same  thing  applies  to  Hr.  Denney,  who  is  the  senior 
Teller.  He  has  charge  of  approximately  about  the  same  amount 
of  securities  that  belong  to  the  banks  of  the  City  and  County 
of  gan  Francisco.  For  wary  hundred  thousand  dollars  deposited 
in  the  banks,  the  banks  give  us  om  hundred  ten  thousand  dollars 
in  securities,  bonds.  He  is  reduced  $10,  too. 

As  1 said  before,  they  are  not  particularly  Tellers.  They 
have  other  very  important  duties  to  do,  and  I think  when  a 
man  is  in  charge  — one  mm  in  charge  of  $40,000,000  securities  j 
the  other  man  approximately  the  same  — X think  those  are  very, 
very  important  duties  $ mm  so  than  just  exactly  a teller. 

How,  we  have  Hr.  Carnes,  who  is  the  Senior  Teller  in  our 
office.  Mis  classification  is  a Teller  and  he  has  in  no  sense 
the  duty  at  all  in  the  line  of  a Teller,  ge  is  assistant  to 
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Cusack  in  charge  ©f  the  Inheritance  fax  Department  • Camas 
was  out  down  $10  and  I might  say  I don’t  think  there  Is  any 
wore  important  two  positions  in  the  City  Oovemment  than  the 
wan  in  charge  of  the  inheritance  fax  Department  and  his  assists* 
I alight  oaU  year  attention  to  the  fast  that  the  three  men  that 
do  that,  the  State  Controller,  Mr.  Harry  Riley  thought  that 
work  so  important  that  at  the  last  session  of  the  legislature 
he  allowed  us  an  increase  of  $9,000.  the  city  doesn’t  pay 
anything  at  all  to  take  ©are  of  the  work  of  the  Inheritance 
fax  Department,  fhey  were  allowing  $14,000.  they  hare  in- 
creased that  to  |17,OO0.  I would  say  that  that  work  actually 
costs  about,  now  maybe  $13,000  or  $14,000.  so,  I always  hare 
been  under  the  impression  that  Mr.  Cusack’s  position  ought 
really  to  bring  a higher  salary  than  $400 • And  the  same  thin.:: 
applies  to  *lr,  Carnes,  I think,  in  his  position,  because  I think 
Mr.  Wolff  and  the  attorneys  of  San  Francisco  know  the  valuable 
assistance  those  men  a re  to  the  attorneys  of  San  Francisco,  as 
well  as  to  the  people,  when  they  open  safe  deposit  boxes,  I 
think  you  will  agree  it  is  a very,  very  important  work  for 
everyone  concerned  la  it, 

I think  that  the  classification  of  my  other  assistant 
cashier,  Mr.  Doodman,  I talked  the  matter  over  with 
Mr.  Henderson,  a aft  we  thought  of  filing  that  w0hlef  Assistant" 
position,  but  I wrote  a letter  to  the  Commission  regarding  that, 
and  I sometimes  think  It  is  not  a very  safe  thing  to  do  on 
behalf  of  Mr.  Ooodmen  because  I don’t  know  how  long  I will  be 
-treasurer  and  a -now-  f reaaurer  might  ceae  in  ana  r-.g  ^7  remove 
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Mr.  Ooodmm  from  that  position#  #©  % think  that  I notild  rather 
suggest  to  the  ®ea»lseton  if  they  would  increase  his  maximum 
from  #400  to  whatever  they  may  mm  fit.  1 think  both  of  these 
positions#  Mr.  Cusack8*,  and  Mr.  dootaui*»#  should  mrv y a 

salary  of  at  least  #4^0. 

mm#  as  I say#  the  other  general  clerks  in  my  office , 
likewise  — like  all  the  general  clerks  in  the  surrey  -*■  have 
been  cut  down  #10  and  I d©n»t  think  at  this  particular  time, 

1 think  men  Of  that  type  are  very  good  clerks  and  they  hare 
families  to  raise#  and  I believe  that  their  salary  should  not 
be  reduced. 

I doa*t  want  to  take  up  your  time  a great  deal#  because 
you  have  got  a lot  to  do.  Briefly#  that  is  my  objection  and 
my  suggestion.  If  there  are  any  questions  you  would  like  to 
ask  we#  l would  be  pleased,  to  answer. 

fmxmm  l h me  w question*. 

MR.  vounpi  HO. 

MR.  M0  QMSMt  f hank  you, 

CHAirmi  MA3EM8U i»  We  will  precept  ri^t  along.  >.  >soske 
MR.  0EOR0B  mmm  (Chief  Fixation  Officer#  Juvenile  Court) 
I would  like  briefly  to  establish  the  departmental  structure  in 
order  that  you  might  get  a picture  so  we  could  compare  it  with 
another  city#  let8®  say#  ho®  Angeles.  The-  Juvenile  Court 
Department#  of  San  Francisco#  a®  you  know#  provides  a service 
to  the  community  that  is  unequalled  in  any  other  city.  1 say 
that  because  of  this  fact#  that  there  is  a separation  between 
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the  Juvenile  Court  end  the  Mult  Department . In  Los  Angeles 
they  have  one  division*  However,  the  two  departments  here  are 
very  much  apart  to  this  extent,  the  Juvenile  Court  Department 
has  156  people  In  the  staff,  with  the  Mult  Department  having 
16 j and  with  the  Juvenile  Court  Department  having  a budget  of 
over  $1,200,000,  and  the  Mult  Probation  has  something  like 
$52,000.  I bring  that  oosspartsen  up  because  the  Los  Angeles 
Department  salaries  are  Increased  on  a much  higher  rati©  than 
what  they  are  in  San  Francisco*  the  C&ief  Probation  Officer  — - 
which  salary  1 protest  that  was  recommended  by  the  staff  — 
receives  $10,000  in  Los  Angeles*  In  San  Francisco  the  range 
has  been  $550  to  $450  with  an  increase  recommended  on  the 
minimum  up  to  $400  and  the  maximum  up  to  $480,  or  a difference 
of  $40  on  the  maxinun  salary* 

How,  it  is  rather  difficult  to  understand  the  structural 
part  of  the  Juvenile  Court  of  San  Francisco  because  of  this 
reasons  Los  Angeles  department  handles  only  probation  work 
they  have  no  responsibility  for  the  Detention  Hone.  That  is 
entirely  a separate  entity  and  is  handled  by  a superintendent 
direct  to  the  Probation  Committee*  They  have  no  responsibility 
toward  ranches  or  schools  or  camps 1 strictly  probation* 

The  Pan  Francisco  Juvenile  Court  takes  in  the  Detention 
Home*  The  Chief  Probation  Officer  is  given  complete  and  full 
responsibility  for  all  of  the  divisions  within  the  department  1 
the  Detention  Home,  Log  Cabin  Ranch,  Laguna  Honda  Children*  s 
Home,  id  now  a new  school  created  for  girls,  the  Ocean  View 
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Softool.  fhi a,  of  course,  is  different  then  any  other  county 

because  they  do  net  have  the  separate  divisions. 

out 

I would  also  like  to  bring/ that  I have  one  assistant 
that  is  ^ the  administrative  assistant  who  handles  the  full 
responsibility  for  the  financial  affairs  of  the  Department. 

His  salary  has  been  on  a range  Of  $300  to  $375  • That  has  been 
reoc wended  for  reduction  to  $280  to  $335-  This,  I feel,  is 
entirely  out  of  proportion  batatas®  the  responsibilities  there 
are  aomparabX#  at  least  to  any  other  position  in  the  City 
Department  on  an  administratis®  basis,  .for  an  assistant  who 
aets  as  Anting  Chief  Probation  Of  floor  in  my  absence,  or  to 
any  division,  say,  comparable  to  the  1m®  Angeles  office  where 
there  are  three  assistants  in  the  department  all  resolving  a 
minimum  of  $400  per  month. 

1 do  want  to  express  appreciation  for  the  encouragement 
given  on  the  increase®  r®sow®i*aM  for  Probation  Of  tie  ers 
and  the  Senior  probation  Officer  ant  some  of  the  other  offie  era 
in  our  department,  The  reowjsen&attoa  of  $2X5  to  $260  on  the 
Probation  Officer  is  very  helpful.  1 hop®  that  in  the  hearings 
of  the  individual  staff  members  that  can  be  increased  to  around 
$250  to  $300.  The  work  they  are  doing,  the  demands  on  their 
education  **•  which  is  a college  graduate  and  two  years  of 
experience  or  a college  graduate  and  graduate  work  for  two  years 
—»  demands. a higher  salary  in  comparison  with  what  we  ask  for. 

We  have  people  in  the  Department  who  have  had  t©  hold  part  time 

jobs  in  order  to  make  an  adequate  living.  That,  of  course,  is 

l 
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Official.  Reporter 
SAN  FRANCISCO 


' . 

tfi/o 

■ •;  • ■ , y ' '/  ' i : u V : v.;u>  ■ i'  VMt  .1 

' ' ' • ? ' 

» ■■  f;  !.  . v a ■.?  ■. ;hi;- 

• 

. • • r : :*  ;?  ' r ? 

■ ■ : ■ *.  . ..."  1 ^ Vi  ,£l  <■.:•*£ 

J'.r  - .1  r ^ ••  » + #’t# 

1 ' ’ - ? •'  ■■  . '•  f ; ■ 

. 

!*  t,;  \ ’ ■?!.  V";  1 f > •"  * «■:’  * ■&.$  ft 

- 

■ *•*.'£.;  . , ! ! ' 'f  v>"-i  v : ■■■■•■  v 

1 : ^ ■ f : rnJ#"'  V ‘ : cV‘  -r'  t*  £%• 

' 

■ 

' 

■ ■ - * - ■ 

■>.;  y.*t-  .i-  " •.•■tx.:;;  **  ’.m  .^wt****;* 

■ : v?  v*  : .*  ; • 1 • - ••••;  *i\  ti*-;]  . <<^r|  fcW 


: a 
| v 
I;  b 
! e 
j.  oi 
n 
: si 
S ei 

ax 
: ax 
| vi 
81 
01 
02 
: is 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 


_8 


an  Injustice  to  th/s  work  that  they  perform*  It  la  not  proper 
to  the  children  that  they  handle  on  a welfare  basis,  nor  is  It 
adequate  to  the®*  themselves* 

The  attendants,  I want  to  sincerely  commend  the  Commission3 a 
staff  on  increasing  that  salary  from  $150  to  $175  to  what  it ' 

Is  nows  $175  to  $210*  that  is  very  good*  And  we  hope  also 
that  when  It  does  ©one  before  the  Commission,  that  they  will 
render  assistance  in  bettering  that  range* 

But,  I do  again  emphasis®  the  two  executive  position; 
that  is,  the  Chief  Probation  Officer  and  the  administrative 
assistant*  I say  that  on  this  basis i Thai  we  have  new  building 
facing  us  of  $1,250,000  which  we  must  do  total  planning  for* 

We  are  on  twenty*  four  service*  In  other  words,  we  are  called 


at  all  hours  of  the  day  and  night.  The  handling  of  institutional 
work,  especially  where  children  are  involved,  means  that  you 
have  the  health  problems,  you  have  the  purchasing  of  food,  the 
distribution  of  food,  clothing,  and  all  of  the  other  oomplioatiojns 
that  go  with  an  institution*  The  Public  Halations  program  that 
is  carried  on  is  a mat,  because,  to  educate  the  community 
means  that  we  can  prevent  delinquency  and  that  swans  calls  from 
the  public,  public  speeches,  meetings  with  groups  and  councils, 
which  take  a great  deal  of  the  time*  X would  like  to  emphasise 
also,  that  within  the  last  two  years  the  Juvenile  Court 
Department  has  increased  its  scope  by  46  percent  as  a service 
to  the  community*  That,  of  course,  calls  for  a ratio  comparable 
on  salary* 
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Theref© r,  1 shall  be  very  happy  to  answer  assy  questions 
and  again  X deeply  appreciate  the  opportunity  to  bo  boro  today. 
mkmm  mxmu*%  Thank  you,  m*  Osoak®. 

MR.  H.  C.  TSKMIO  (JMrwwtor  Of  Public  Works)*  X have 
already  written  to  the  Commission  a foil  report  on  the  report 
of  your  staff  to  you  as  it  affects  my  bureau,  hut  X come  down 
here  particularly  to  speak  to  you  about  the  salary  of  the  City 
Engineer*  (The  report  referred  to  is  attached  to  the  back  of 
this  transcript  * ) 

The  City  Engineer9®  posit  ion  has  been  receiving  $10,000 
a year.  Xt  is  proposed  to  mt  it  now  to  $7*560  entrance  and 
$9# 000  maximum. 

The  engineering  profession  is  thoroughly  occupied  at  the 
present  time  and  X spent  almost  a year  in  endeavoring  to  locate 
somebody  that  X thought  would  fit  that  job  and  would  take  it 
for  that  price.  We  induced  Hr.  Wadsworth  to  give  up  his  office, 
cancel  some  cosh-act  a,  and  mm  to  work  at  the  City  Ball  with 
the  thought  that  he  would  receive  $10,000  a year.  The  normal 
functions  of  the  City  Engineer,  amongst  a great  many  others, 
include  about  a million  dollars  worth  of  construction  work  as 
a normal  thing.  At  the  present  time  he  has  on  his  shoulders 
a $15,000,006  construction  sewer  program,  sewer  construction 
program,  which  is  really  in  addition  to  his  normal  duties,  and 
X do  not  feel  for  that  reason  alone,  that  there  should  be  any 
question  at  all  at  this  time  of  cutting  his  salary. 

As  a measure  of  what  the  position  is  worth,  X haven*  t had  j 
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mioh  tine,  but  X h m®  to and  out  this,  fit®  Paoifi©  Gas  and 
Sleetr!©  Company  have  a position  entitled  Chief  Engineer,  ani 
oader  that  position  they  have  four  or  five  specialists,  on®  a 
©tm  engineer,  on©  an  electrical  engineer,  on©  in  gas  engineering, 
and  so  forth,  t m not  ©omp&ring  the  City  Engineer  to  the 
Chisf  Engineer  of  the  Paeift©  ®m9  who  gats  wot?  $20,000  but  I 
an  comparing  it  to  these  other  positions  and  X find  that  the 
eleotrloal  engineer  got®  $12,800,  the  $m  m gineer  $11,700, 
and  the  olril  engineer,  who  has  just  e©@»  into  hi©  position, 
his  predecessor  having  been  just  promoted  to  Chief  ISngiwisn, 
got#  on  entering  $10,150,  X think  that  position,  if  anything, 
i*  a loss  important  position  than  the  City  Engineer «s.  It  doos 
oot  include  any  ©onstruetion  functions.  ffm  way  the  Pacific 
Gas  is  sot  up,  after  ths  plan®  as*®  usds  and  the  specifications 
duwn  and  the  mm but  lot,  the  pork  is  taken  over  by  an 
engineer  of  construction  who  gets  mm  $20,000  a year,  so,  the 
Paalfi©  gas  mm  that  % have  ©omparad  gf  • Wadsworth  to  has 
1«»»  diversified  function®  by  far  than  the  City  Engineer. 

In  Los  Angeles  it  is  hardly  any  us®  to  try  and  ©Caspar®  the 
City  Engineer  to  the  top  mn  bosons*  of  their  high  salaries 
there,  I not®,  h tmmm,  that  in  th#  Water  Department  of  L©» 
Ang«X®«,  the  i«r  and  chief  engineer  of  the  Water  Department 
as  far  bask  as  1ft?  got  $18,00©  and  th®  next  rank  uider  hiss, 
there  are'  four  civil  engineer®  whose  average  salary  is  $10,500, 

I have  m way  of  knowing  what  the  maximum  salary  of  those  four 
are  but  there  are  four  men  below  the  Chief  Engineer  who  get 
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$10,500.  I think  that  should  substantiate  the  $10,000  that  we 
are  asking  for  the  City  Engineer# 

Thank  you,  gentlemen. 

IQU  WOIFFs  Ym  have  another  mpct&t  in  writing’ 

rn*  ¥EJSSAJK0§  1 Win  give  you  a report  in  suiting.  I have 
given  you  a report  In  wilting  on  avagytl&Mt  in  connection  with 
our  Department  hut  I did  not  have  this  particular  data. 

C&&XRMAII  MlXWELLs  the  Engl mw  a found  urn*  ’ (Referring 
to  the  foot  that  the'  li^iia  in  the  room  had  just  g on®  out.) 

MR#  wmAMOs  2 will  leave  here  and  see  If  I can  find 
somebody  • ( Laughter# ) 

MR#  L#  DEMUR?  txwow  (Director  of  Planning,  City  Planning 
Commission^  s % appearance  her®  before  you  is  with  the 

4» 

approval  of  the  City  Planning  Commission#  ft  la  my  under stasdiig 
that  the  City  Planning  Comission,  through  Its  secretary,  will 
file  a formal  statement  regarding  their  views  on  the  proposed 
salary  schedules#  I want  to  talk  shout  three  items  In  the  list 
involving  only  four  persons,  so,  in  terms  of  numbers,  it  isn't 
a very  important  matter,  hut  from  the  standpoint  of  the 
performance  of  the  office,  the  service  which  the  office  renders, 
these  positions  do  have  a very  definite  significance  in  the 
view  of  the  Commission* 

First,  with  respect  to  the  Secretary  of  the  Commission,  the 
Commission  has  assigned  larger  duties  to  the  Secretary  and  has 
indicated  salary  for  that  position  corresponding  to  the  new 
responsibilities  of  the  duties#  The  Somssission  felt,  when  it 
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worked  up  the  new  duties*  set  up  duties  and  responsibilities , 
that  an  appropriate  salary  would  be  something  on  the  order  of 
$375  to  $*50. 

We  hare  recently  had.  suets  a deluge  of  requests  for  zoning 
©barges  and  the  difficulties  of  administering  the  zoning 
ordinance  has  become  so  great  that  we  tern®  felt  necessity  for 
establishing  a mm  position*  which  for  want  of  a better  term 
or  want  of  guidance  from  personnel  authorities  we  hair®  called 
the  zoning  administrator.  ln  the  proposed  schedule  that  posit  it 
is  titled  "Zoning  Kxaalaer*,  the  Commission  feels  that  the 
duties  and  responsibilities  of  that  position*  too*  justify  a 
salary  approximately  $375  to  $*50* 

When*  we  hare  another  positions  City  Planning  Delineator* 
which  is  an  office  Job  fitting  in  with  the  regular  group  of 
draftsmen*  and  it  has  appeared  to  the  Commission  that  the  talent 
or  the  abilities  which  we  want  to  command  for  that  position 
could  not  be  hid  for  salaries  sealed  say  $250  to  $300*  *0 
the  Commission  on  that  particular  item  would  prefer  a salary, 
would  like  to  hare  a star y something  on  the  order  of  $280  to 
$350  or  $300  t©  $375#  which  would  bring  it  into  conformity 
with  the  other  positions  in  the  Department. 

then*  there  is  a fourth  position  which  1 don’t  want  to 
comment  on.  The  City  Planning  Engineer*  which  is  a position  to 
which  X h m®  been  appointed.  In  my  own  case*  in  that  particular 
matter*  it  would  be  presented  through  formal  communications 
from  the  Commission. 

GRACE  H.  CURTIS 
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Thanfc  you,  very  amoh. 

MR*  WO  JOT?  Ms8*  Tilton,  ©a  these  jobs  you  just  mentioned 9 
you  said  there  wei©  nm  duties,  fewt  have  either  of  the  duties 
0*  hay®  the  duties  been  ©Imaged  by  the  Cowastaalon? 

MHI  f toOUs  1 think  the  me  duties  were  described  to 
your  staff. 

K».  WOLFFs  They  haven* t been  ©hanged-  m yet,  or  have  they? 

MR*  TILTOIfj  It  Is  wy  understanding  that  this  new  schedule 
goes  into  effect  July  1st. 

MR.  WOLFF s lave  those  duties  been  changed? 

MR*  SUES?  Changes  have  been  made  effective  next  July  1st. 

GBAXmm  msmuus  On  these  three  positions? 

m * aTO?  Three  different  positions. 

auXMUT  MAXWELLS  secretary  of  the  Commission,  gening 
Examiner,  and  City  Fiannlng  delineator? 

MR*  SHIS 2 They  are  the  three  mm  Jobs.  The  salary  has 
never  been  set  on  them* 

CHAIRMAJf  MAXWELLs  What  is  your  salary  now? 

m.  fjmowi  $10,000. 

CHAIBMAM  MAXWELLs  What  la  the  recommendation  of  the  staff? 

MR.  TXLTQIs  t &©n*t  remember  what  it  ms. 

CHAIRMAN  MAXWELL*  What  was  the  staff  raooaaendation? 

MR.  SUES  § That  la  S-800i  to  . $66' 6, 

CHAIRMAN  MAXWELL?  $5^0  to  $600.  All  right,  Mr.  Tilton. 

MR.  f&MSi  Thank  you. 

(2RAXRMAR  MAXWELL?  All  right.  We  may  proceed.  Who  desires 

BRACE  H.  CURTIS 
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the  floor? 

M*  mz%mn  ran  dm  {County  Clerk}  % Ow  two  ©lasses 
I m parfeleularly  interested  in*  1 would  like  t©  ask  at  thl» 
time  whether  they  will  be  considered  along  with  the  other 
deployments 9 employees  i » the  nmm  plane  lata?,  and  that  is  the 
©lass  of  Oeneml  Clerk*  MttS,  and  the  alas®  of  Clerk-Typist, 
B~328,  1 belter®. 

mr.  wmt  B~$xa.» 

MR*  yen  da?  W&%  8~§l2f  pardon  «a.  Anything  I would  have 
to  say  with  regard  to  the  proposed  reduction  in  those  two 
©lassos  will  he  said  On  behalf  of.  all  employees  Of  the  City 
within  that  elass,  1 presume,  on  the  hearing  for  the  B group. 

With  regard  to  the  el ass  ©f  B~XS0,  Lm  Clerk*  the  maximum 
the  sane*  as  compared  with  a maxima®  of  $275  for 
B^152,  Courtroom  Clerk,  that  tea  been  a eause  of  considerable 
trouble  in  the  County  Clerk* a 2jfff.es  for  the  reason  that  up 
until  two  years  ago  and  for  a time  immemorial  prior  thereto* 
the  law  olerfcs,  then  ©ailed  Giril  Urn  Clerks,' and  Courtroom 
Clerics  resolved  the  same  money*  there  has  been  a petition 
presented  to  the  Commission  by  the ’law  ©larks  of  our  of  fine, 
supported  by  a letter  from  myself  and.  I heller e Mr,  Kline* 
the  Dimeter  of  F inane®  and  Records,  supporting  the  position 
of  the  law  ©lerks  in  this  respeot. 

the  pMcstisal  offset  of  the  discrepancy  them  has  been  that 
men  who  took  the  ©©ash toed  examination  for  the  old  position  of 
Assistant  Registered  Clerk  and  Courtroom  Clerk  as  long  ago  aa 
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twenty  years  are  nm  lifting  their  waivers  and  attempting  to 
qualify  themselves  as  Comtrooffl  Clerics  by  reason  of  their  old 
status  he  cause  of  tbs  attract  ion  of  the  extra  $t$  monthly  pay. 
$h®  positions,  in  my  opinion  m the  head  of  that  Department, 
are  of  equal  Importance  and  deserve  an  equal  salary  and,  as  I 
say,  they  did  until  two  years  ago.  lawyers  teams  that  when  they 
go  to  a counter  at  the  County  Clark's  Off!®#  to  inquire  about 
steps'  of  procedure  or  to  seek  information  of  a more  important 
nature,  they  go  to  a Um  Clerk  for  that  information,  they 
don’t  go  up  to  a courtroom  .and  search  out  a Courtroom  Clerk 
and.  ask  him  because  the  Um  Clerk  downstairs  is  meeting  those 
problems  every  day  and  is  peculiarly  qualified  to  give  that 
information.  Is  is  on  his  feet  all  day.  Be  does  not  work  a 
Court  day,  he  works  a full  8 hour  day,  on  his  feet,  meeting 
the  public  and  advising  lawyer®  as  to  procedure.  I would  ask 
that  the  detail®  of  the  importance  of  that  law  Clerk*®  position 
which  have  been  sent  to  the  Commission,  if  they  have  been 
reviewed  by  the  staff,  be  passed  on  to  the  Commission  itself 
for  a review  of  the  determination  made  so  far,  and  that  the 
facts  as  set  forth  in  them  be  fully  called  to  the  attention  of 
the  Commission  before  any  decision  is  made. 

fhep®  is  one  other  position  which  X think  will  be  broi$t 
up  at  another  time!  that  Is,  the  position  of  Cashier  where  there 
is  a reduction,  and  the  position  of  County  Clerk,  itself.  I 
don’t  know  whether  it  is  appropriate  to  bring  that  up  at  this 
time  or  not. 

! 

GRACE  H.  CURTIS 

OFFICIAL  REPORTER 
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wa mm.  n tanoi&t  ■ it  is* 

MU  van  dw  $H&f  X mil  your  attention  to  the  fact  that 
by  the  staff9®  mm  figures  they  arrived  at  the  wrong  conclusion 
ansi  fl*  a salary  less  than  the  salary  fixed  for  the  Hunicipal 
Court  Clark  right  in  this  building  act  they  fix  a salary  laa® 
than  that  paid  to  the  County  Clark  of  Alameda  County. 

The  range  found  fey  ymr  staff  corresponds  generally  with 
a private  survey  mad#  fey  competent  organisation*  The  figure® 
of  the  staff  arc  to  #696  but  in  the®#  figure®  they  arrive 
at  a waxteusi  of  #600,  which  is  satire Xy  out  of  line*  and  which 
fixes  the  County  Clark*  s salary  at  sonaldarafely  less  than  what 
it  waa  twenty  years  ago*  X ask  particularly  that  the  figures 
of  the  Commission*®  staff  fee  occulted 

and,  that  the  application  of  standardisation  of  like  work  for 
like  pay  fee  fully  applied  m was  intended  as  a result  of  the 
adoption  of  the  Charter  Anendnest  to*  1112 • 

*®U  CHOICE  HD  Riff  (Mult  Probation  Officer}  s X appear 
here  today  on  behalf  of  Probation  Officers*  The  survey  as 
submitted  fey  your  staff  shows  an.  average  pay  for  Probation 
Officer®  throughout  the  State  of  a maximum  of  1273*  but  still 
they  recommend  only  $260* 

How*  m long  m9  m far  back  as  X can  remember  the  San 
Francisco  Probation  Officers  have  always  stood  out  in  front 
of  the  other®  throughout  the  state*  and  up  until  the  last  few 
years*  but  wm  m mm  to  fee  slipping  back  and  losing  ground. 

I think  that  there  should  fee  some  consideration  given  to  that 

GRACE  H.  CURTIS 
, Official  Reporter 
SAN  FRANCISCO 
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waste*®  set  top  Probation  Officers, 

wm  MotnUrf  what  i®  ti m warn*  **&*'* 

MB*  He  HJISTfu  fhey  w*  reoeiviBS  ♦CbO  now  and  your  staff 
reeoeaaends  an  increase  to  $26®,  ffeey  asked  fop  $JOQ  as  a 
naxlsm  and  tbs  mmg@  is  #273  according  to  your  survey* 

■ $he  Probation  Officer  mmt  attend  court,  ma®t  know  a great 
deal  about  ©ourt  proosdures  and  tlks  laws  gevemlag  probation 
and  other  criminal  matters*  fbs  requirements  are  vary  high 
and  at  the  present  tins  I will  say  * have  a vary  efficient 
staff*  I bay#  been  very  fortunate  In  that  respect*  I haven't 
lost  very  «aay  in  help  except  two  of  wy  employees  left  because 
they  got  higher  salary  in  both  the  Youth  Authority  and  the 
Mult  Authority*  ffao  salaries  in  those  positions  are  very 
w*»oh  higher  and  seem  to  be  on  the  increase,  than  they  are  in 
the  Probation  Office,  and  we  are  fe&rlhl  that  we  will  lose 
many  wore  to  those  two  agencies  if  we  don't  get  a higher  salary 
for  the  Probation  Officers* 

.For  wy  own  position  the  salary,  the  recoesnendation  was 
present 

left  at  the/stasdwd*  1 fee  1 that  there  should  be  some 
cons  deration  given  that*  t m the  executive  officer  of  the 
Department*  I have  no  assistants  that  relieve  mi  m chief 
assistant,  and.  1 have  nine-  courts  to  oversee  and  they  are 
scattered  to  various  sections  of  the  City*  We  have  to  go  to 
the  Juvenile  Court  to  handle  the  adult  work,  and  we  have  to  go 
to  'the  Civic  Center  to  the  General  Disease  Court  to  handle 
that  work,  and  X have  to  keep  on  the  JOb  to  watch  all  of  those 

GRACE  H.  CURTIS 
□ fficial  Reporter 
SAN  FRANCISCO 
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department®,  what  1®  (ping  m In  thorn  various  locations,  3©, 

I feel  that  sow®  eoiusidemtlou.  should  he  given  to  that 
particular  position* 

I was  just  looking  at  the  headline?  here*  (Heferring  to 
a newspaper  headline  i Truman  asks  higher  wages  i lower  prices  ."J 

I had  nothing  to  do  with  that* 

tffl*  WOlWs  "bower  prices® | you  did  not  notice  that  one. 

m ♦ 185  BULTfi  We  won  Id  like  to  hare  that,  also. 

fhank  you,  very  much,  for  your  consideration,  I think 
that  Oeorge  Osoake  cohered  so  araoh  of  the  field  there  is  very 

little  left  for  me  t©  say* 

m,  GAMEB01  OKI  (Registrar  of  fetors)  s Centleaen  of  the 
Commission:  1 feel  a great  deal  as  does  Hr.  van  dor  gee  that 

the  staff  recommendations  are  inadequate.  Judged  by  their  own 
figures*  Before  taking  up  the  position  of  Registrar,  Itself, 

1 wish  to  speak  very  briefly  on  the  subordinate  classification*. 

1 believe  that  it  would  be  m serious  mistake  on  the  part 
of  the  Commission  to  cut  the  salaries  of  the  General  Clerk®, 
the  Senior  Clerk,  .and  the  MmM  Clerk  by  $10  each  as  the  staff 
report  indicate® * I believe  its  position®  are  worth  fully 
what  they  are  now  getting,  m addition  to  that,  I believe 
your  body  will  receive  or  have  received  an  application  from 
He.  Kelleher,  the  Custodian  of  Toting  Machines,  la  which  he 
sets  forth  hi®  duties  in  charge  of  one  and  three-quarters 
million  dollar®  worth  of  City  property,  the  voting  machines 
located  at  the  warehouses,  and  in  which  he  .asks  for  an  Increased 

GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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salary*  The  range  suggested,  I believe  by  your  staff,  lifts 
him  to  $315*  but  X think  $33©  would  be  isos®  nearly  a correct 
figure  in  oonneotloa  with  the  valuable  wort;  which  he  does* 

That  work  will  be  outlined  in  his  letter  to  you* 

{The  letter  referred  to  is  attaehed  to  the  baek  of  this 
transcript.) 

How,  in  regard  to  my  own  position,  1 wish  to  say  this,  that 
as  you  will  recall,  two  years  ago  X presented,  a case  for  being 


raised  to  $600  maximum  on  the  basis  of  the  figures  which  the 
staff  at  that  time  found  and  m the  comparison  with  some  16 
other  positions  where  the  general  pay  la  other  public  jurisdictions 
was  lower  than  that  indicated  for  the  Registrar  who  got  $600* 

There  were  circumstances  which  prevented  my  getting  the  raise 
at  that  time,  and  X m.  now  asking  and  have  a letter  before 
your  Honorable  Commission  sent  in  last  August  for  a salary 
which  is  more  nearly  eommensrnate  with  the  salary  now  paid  to 
the  Registrar  of  bos  Angeles* 

The  Registrar  of  Los  Angeles,  now  gets  $373  to  $715*  I 
believe  is  her  range*  The  position  as  a comparative  position, 
or,  the  duties  of  the  position  are  this  t That  the  Registrar 
in  Los  Angeles  conducts  the  State  and  County  elections*  X 
conduct  not  only  State  and  County  elections  but  also  all  City 
elections  as  well  as  all  special  elections  of  the  City.  The 
Registrar  of  Los  Angeles  is  under  the  direction,  the  control 
of  the  Board  of  Supervisors  acting  ex  officio  as  the  Board  of 
Election  Commissioners*  1 m$  by  the  terms  of  the  Charter, 


GRACE  H.  CURTIS 
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gives*  the  exclusive  management,  control,  and  direction  of  all 
matters  touching  registration,  election,  the  holding  of 
elections,  and.  all  matters  pertaining  to  It*  I believe  that 
the  added  responsibility  which  is  on  the  office  of  Registrar 
of  Voters  In  San  Franolsoo  mere  than  mkm  up  for  the  difference 
In  the  site  of  the  two  osmmsisnltiea,  fhe  of  floe  of  the 
Registrar  of  Voters  of  san  Francisco,  or  the  office,  the 
Department  of  Registration  and  Election,  if  you  can  call  it 
that,  has  been  independent  for  6?  years*  For  a long  tine  it 
was  under  the  control  of  an  Election  Commission*  In  1932 
that  Election  Commission  was  abolished  and  the  sole  responsiblU 
all  the  work  which  they  did  mm  piled  onto  the  Registrar* 

There  is  a great  responsibility  there*  Some  of  that  responsi- 
bility Is  indicated  by  the  fact  that  1 control  over  $2,000,000 
worth  of  City  property,  voting  machine®  in  warehouses,  and 
other  paraphernalia.  Also,  the  annual  budget  of  the  Registrar's 
Office  Is  over  $300,000*  Just  to  compare  it  with  the  County 
Clerk  or  the  Tax  Collector,  it  is  twice-  the  sum  of  money  in 
the  budget  of  the®#  two  Departments  i ©f  each  of  them*  I have 
control,  of  course,  complete  control,  of  the  selection  of 
polling  places,  the  appointing  of  election  of floors « There  is 
m authority  over  m in  that  regard.  It  is  a responsibility 
which  1 must  exercise  and  for  which  X must  be  responsible. 

That  is  not  true  down  in  Dos  Angeles,  nor  is  It  true  in  any 
other  county  in  the  State,  In  all  other  counties  the  Registrar 
and  Elections  are  under  the  control  of  the  Board  of  Supervisors 
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and  In  leg  Angst!®*  the  Bowl  of  Election  Commissioners,  The 
Supervisors  acting  m such  select  the  polling  places  and 
appoint  the  election  officers*  and  they  have  the  responsibility 
of  seeing  that  those  elect tone  ere  conducted  properly  in  those 
election  precincts,  Here-,  it  1®  the  responsibility  alone  of 
the  Registrar  of  Toters* 

X don't  oar®  to  take  sore  of  your  time  at  the  present  time* 
but  X would  ask  the  privilege  of  submitting  to  you  another 
letter  directly  to  y m taking  up  this  matter, 

©o  you  have  any  questions $ 

(MJklftMAM  MAXWSLLs  m,  not  at  this  t -tarn,  unless  Mr,  Wolff 

has, 

MR*  WOLTPs  mm. 

MR.  m)MAS  TOOIOT  (County  tsoor&er)  t Ns.  dhairmaa  aid 
gentlemen*  X have  three  particular  classifications  in  ay  office 
that  X think  desire  a matter  of  protest*  namely*  Cashier  B 
and  Cashier  0.  Cashier  B*  the  present  range  is  $275  to  $325* 
and  under  the  staff  mmmmw&oM&m  it  has  been  reduced  to  fro® 
$250  to  $300*  For  Cashier  C*  the  present  range  is  $200  to 
$250*  and  is  reduced  in  the  recommendation  of  the  Civil  service 
Staff  to  $185  to  $220. 

The  reason  for  m protest  is  that  X believe  that  the 
cashiers*  Cashier  B and  Cashier  0 In  ray  office*  have  somewhat 
different  duties  from  those  of  other  offices*  The  part  of 
their  duties  that  contemplates  the  estimates  of  fees  and  the 
collect  ion  aw!teeounfcing  of  monies  is  a very  small  part  of  their 

GRACE  H.  CURTIS 
Official  Reporter 
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duties,  the  oaaM#?’®  window  In  the  moo rder8®  Office  la  the 
ftmntatofeead  of  the  office*  It  la  thaw  m receive  instruments 
for  reoordtog  and  them  mm  mm%  b®  familiar  with  all  of  the 
State  laws#  relating  t©  the  reoor&tog  prom&mee  In  order  that 
they  properly  mmrd  imtrvmmt®  that  come  In,  Where  eve  a 1 
great  many  papers  offered  for  iMMMNriUng  that  a?©  not  fit 
subjects  for  record  tog  and  there  me  others  that  tha  Federal 
Law®  prohibit  us  fro®  takings  and  unless  these  men  know  exactly 
what  their  duties  »®i  the  of  flee  is  apt  to  get  Into  a groat 
deal  of  difficulty  by  accept  lag  iaa&sWMuAa  that  me  not  proper 
for  recording  purpose®. 

How,  la  addition  to  that,  as  fsh»*  Wolff  probably  knows, 
and  every  lawyer  to,  San  Francisco  that  deal®  with  the  office 
knows,  if  we  mem  t©  accept  every  instrument  that  comes  to 
during  the  day  without  pointing  out  defects  to  the  instrument, 
we  would  have  a great  deal  of  litigation,  and  it  is  only 
through  the  fountainhead  of  this  sort  in  the  office  that  these 
papers  coming  to,  that  we  are  able  to  assist  the  clients  of 
the  office  to  pointing  out  defects  to,  the  papers  and  showing 
errors  that  mm  wade,  differences  to  for®,  acknowledgments 
that  are  not  properly  executed  or  attached  to  the  instrument, 
and  mm  on,  mil  1 believe  that  to  fixing  the  salaries  of  these 
two  positions,  particularly,  that  the  Commission  should  take 
into  consideration  the  knowledge  of  the  State  Law  that  la 
required  to  order  to  efficiently  carry  on  tha  duties  and 
responsibilities  of  these  positions*  toe  salary  now  paid  Is 

□ RACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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to  my  mind,  In  my  opinion  not  udoqaate.  It  should  be  increased, 
bat  it  certainly  should  not  be  decreased,  Stats*  is  a decrease 
in  the  feooomendation  of  the  maximum  salary  for  ©ashler  C of 
$30,,  and  Cashier  B of  $23  per  month. 

The  other  position  is  that  of  lead  Clerk,  We  have  two 
Head  Clerks  in  the  office,  one  who  has  complete  jurisdiction 
over  the  transcribing  of  instruments  into  the  record,  and  in 
that  department  also  we  catch  many  errors  in  transcribing  the 
instruments,  and  unless  that  ©an  is  fully  conversant  with  the 
State  Law  there  is  apt  to  be  error  in  the  record  that*  would  be 
very  difficult  to  correct  or  Impossible  to  correct  after  they 
are  once  transcribed, 

fhe  other  K ead  Clerk  hm  jurisdiction  over  nine  General 
Clerks  and  I believe  that  his  position  Is  somewhat  comparable 
to  that  of  Senior  Civil  low  Clerk  in  the  County  Clerk9 s office, 
whose  salary  rang#  I believe  bm  been  increased  to  $310  a month 
maximum,  whereas  the  Head  Clerk  hm  been  decreased  from  $300 
to  $290, 

Outside  of  that,  the  only  other  suggestion  I can  make, 
along  with  many  other  protests  that  undoubtedly  will  be  filed 
on  the  classification  of  Owner*!  Clerk  and  General  Olerte-fypist  t 
our  experience  in  the  last  calendar  year  in  employing  temporary 
General  Clerk^fypists  in  the  office  is  that  we  had  a turn  over 
of  29  General  ClovIMbrpdo&a  to  keep  five  people  employed  for 
a full  year,  that  mmm  that  they  mm®  into  the  office,  work 
a fewweeka  or  a month  or  two,  and  find  out  that  they  can  earn 
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slop*  mom  j elsewhere  at  oat  side  employment,  and  leave  us  fop 
that  empioyaent,  If  it  Is  as  difficult  to  got  help  la  that 
regard  now  — ■ and  it  is  exacting  work  bard  work  I 
believe  that  to  reduce  those  salaries  would  .add  a burden  to 
the  office  that  would  make  it  still  mom  difficult  for  us  to 
get  help*  I know  the  records  of  four  mn  Commission  will  show 
that  la  the  last  five  or  si*  ©oaths  you  have  not  been  able  t© 
give  us  a ay  help  at  all  in  that  regard.  We  have  had  to  recruit 
our  help  froa  outside  source®,  principally  the  United  States 
Employment  Service,  f ask  your  consideration  of  these  protests. 
QSkmm  MAXWELL i tm  have  the  Job  of  Recorder? 

MR.  TQOMEfs  I m not  saying  anything  about  that, 

*»•  UAMS2S  a.  HBCH388 (Department  of  Weights  aid  Measures)  $ 
Oent lenten,  of  course  you  know  1 have  a very  small  department, 
but  it  Is  a very  important  one  and  it  Is  through  our  efforts 
that  we  have  saved  the  public  at  least  half  a million  dollars 
a year,  the  wen  X have  in  wy  department  are  good  men.  fhe 
Senior  Inspector  and  the  Inspectors  are  doing  a good  Job  down 
there.  There  is  a recommendation  that  there  be  an  Increase 
of  #10  In  their  salary.  X think  that  at  this  particular  time 
that  it  would  be  appropriate  to  do  so.  The  Senior  'Inspector, 
during  my  absence,  he  assumes  my  duties,  and  X would  be  very, 
very  glad  indeed  if  their  salaries  were  left  as  is.  Thank  you. 
mAmm  maxwell*  is  that  aiif 
MR.  mmmt  That  is  all,  gentlemen. 

MR.  b»  y»  0LAR&B  (City  Librarian)  s I wish  to  call  the 

GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCiSCD 
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attention  of  the  Commission  to  two  positions  which  I feel  do 
not  fit  into  the  ~~  or,  rather.,  the  salary  ranges  which  have 
been  set  up  do  not  fit  in  with  the  organisation  setup  of  the 
Library  Department*  In  the  setting  of  the  salary  ranges  for 
the  X Division*  the  Library  group,  I believe  that  the  Commlssior 
has  set  scales  for  two  positions  which  appear  in  the  B 
classification  which  in  the  opinion  of  myself  and,  the  Library 
Commission  are  far  nor®  important  as  to  their  responsibilities 
and  duties  for  the  respective  positions*  The  two  positions 
which  I refer  to  are  Assistant  to  the  City  Librarian*  which  has 
been  classified  in  the  » classification*  which  we  have  protested 
in  the  past  should  be  classified  in  the  X classification,  the 
classification  B-423. 

1 notice,  and  I imagine  it  is  because  of  the  time  element 
which  confronted  the  Commissions*  staff,  that  no  comparative 
data  was  compiled  by  the  employees  of  the  Civil  service 
Commission*  1 note,  however,  that  a symbol  V which  denotes 
that  fact  that  the  employee  herself  ha®  reported  a higher 
position  for  her,  a higher  salary  for  her  classification,  but 
Which  had  not  been  — I Imagine  because  of  the  lack  of  time  and 
need  of  getting  this  document  prepared  as  quickly  as  possible 
for  the  presentation  to  the  Board  of  Supervisors  — had  not  been 
verified  by  the  employees  of  the  Commission* 

It  has  been  our  contention,  and  I think  if  the  Commission 
should  analyse  the  correspondence  which  we  have  sent  in  since 

I 

19%2  when  the  Library  employees  became  subject  to  the  salary  ■ 


GRACE  H.  CURTIS 
Official  Reporter 
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Staxdardlsation*  the  prwialom  of  the  Charter,  that  we  have 
eontea&ed  that  this  position  should  he  In  the  professional 
classification.  It  is  a type  of  a position  which  never  could, 
be  filled  by  the  prcwsaotive  examination  of  employees  of  the 
Municipal  Ooverament  from  the  clerk's  group.  It  requires  a 
distinct  knowledge  of  the  technical  processes  of  librarianship 
and  1 would  say  that  this  position  is  comparable  to  that  In  the 
X classification  of  Chief  Librarian*  of  which  there  are  two, 
.namely*  the  Chief  of  Circulation  sail.,  the  Chief  of  Branches. 

The  other  position  which  I refer  to  is  the  position  which 
I recently  vacated  in  ascending  to  the  City  Librarianship*  and 
that  is  the  Secretary  of  the  Library  Commission.  Under  Section 
*3  of  the  Charter*  the  positio.ua  of  City  Librarian  and 
Secretary  are  appointive,  fhe  Secretary  has  charge  of  all  the 
maintenances*  the  upkeep  of  buildings*  all  the  financial 
procedures  of  the  Department*  hm  charge  of  the  building 
maintenance  personnel*  and  in  addition  serves*  as  you  might  say* 
as  Public  Eclat ions  Officer  of  the  Library  Commission. 

I .notice  that  your  staff  reports  a reported  salary  rate  — 
let  we  find  thisj  pardon  m a moment.  B-?2  reports  salary 
ranges  from  public  jurisdictions  average  adjustment  rang®  of 
$305  to  $377.  They  are  the  figures  compiled  by  your  employees. 
The  highest  verified*  verified  employee  reports*  is  $*17. 
However*  the  wages  ~~  I can't  say  what  their  formula  is,  I am 
not  familiar  with  how  they  weight  these  aid  obtain  the  basic 
wage  which  they  recommend  of  $290  to  $350*  but  it  is  considerably 

BRACE  H.  CURTIS 
□ fficial  Reporter 
BAN  FRANCISCO 
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under  it#  own  filings  of  #377  and  toy  & groat  am at  oMi?  the 
#417  which  ha®  bmn  verified  toy  tto#  staff  of  tfe*  employees 
rooowa®Ming.  However,  in  turning  over  to  the  X gpoup  just 
for  a watte?  of  comparison  between  the  t wo,  I not!©#  in  the  X 
group  in  the  matter  of  Stead  Librarian*  that  their  findings  were 
#244  to  #299*  and  yet  they  salary  range  for  that 

particular  position  alight  If  above  what  they  found  to  toe  true 
in  outside  patella  jurisdiction*  or*  #250  to  #300  per  month. 

I merely  point  those  two  instances  out  and  I think  It  is  about 
the  only  two  that  really  affect  our  iwpiuptweatt,  that  51®  * the 
organisation  setup  of  the  depart ®enf,  the  relative  importance 
of  the  positions  in  the  Literary*  1 think*  .if  those  two 
positions  are  not  corrected  to  fit  into  our  organisation  schema, 
it  will  result  in  a lowering  of  the  morale  of  the  entire  staff, 
which  is  rather  ^harassing,  to  have  people  giving  orders  to 
others  who  are  receiving  more  mmw  than  you  m © yourself. 

1 would  like  to  add  On©  word  in  defense  of  our  general 
and  senior  clerks.  1 know  that  they  are  dealt  with  in  an  over- 
all picture  of  that  particular  classification,  tout  let  we  say 
this,  gentlemen,  1m  the  Library  Bepartweisfc  the  General  Clerks 
and  the  senior  Clerks  art  well  worthy  of  the  nasriwum  they  are 
mow  receiving,  and  in  m opinion  it  should  to#  more. 

. fteante  you. 

mu  M.  H.  0EHK1T  { Purchaser  of  Supplies)  t Oentleaen,  I 
have  what  I think,  1 m sure  must  have  been  an  oversight  on  the 
part  of  the  staff  in  the  determination  of  the  probable  salary 

GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRAN  CISCO 
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of  the  OeMml  Foreman  Machinist,  Class  2.  flats  gentleman's 
salary  is  to  remain  static » whereas  the  Forman  Machinist  has 
been  recommended  $1.88  a day  1 mr«mm9  which  exceeds  the 
General  Itoressan's  salary  by  88  cents.  Likewise,  ths  general 
classification  of  machinist  has  bmn  raised  $1.88  a day  which 
pots  them  within  12  cants  per  day  of  ths  Ctaasval  Foreman 
Machinist*  1 think  in  the  past  it  has  been  the  policy  to  have 
ths  General  Foreman  Machinist  he  at  least  $2.00  a day  above 
ths  regular  classification  and  the  Foreman  Machinist  would  be 
$1.00  above  that. 

I trust  that  in  the  rsc^weadatlon  that  is  made,  that 
you  gentlemen  will  consider  ths  possibility  of  ths  spread  in 
there,  because  the  General  Foreman  ttoohimist  definitely  has 
complete  Jurisdiction  over  the  Foreman  and  the  men  below  him. 

GHAimm  mxmUss  rn  will  have  a short  recess*  about 
five  minutes* 

^hereupon  a recess  was  taken.) 

GaAmmx  mxmx&s  We  will  proceed. 

ML  30mm  J.  miirn  (director  of  City  property) : 

I understand,  from  the  letters  sent  cut  fro®.’ this  Commission, 
that  there  would  be  other  meetings,  and  t also  know  that  you 
like  to  have  film  with  you  the  statements  in  writing.  I was 
contemplating  filing  before  the  24th,  which  I think  is  the 
deadline,  my  statement  to  be  mod  at  your  meeting  of  the  31st, 
when  you  take  up  the  people  in  my  Department,  However,  I do 
want  to  say  at  this  time  that  X wm  very  much  surprised  when  I 

□ RACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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saw  that  report  and  that  a avtalu  positions  in  a*y 
Department  were  out  When  I felt  yery  mwm  that  they  would  be 
increased,  and  1 don’t  want  to  lot  the  opportunity  go  by  of 
not  entering  a at  tils  time. 

X appreciate  that  It  la  the  position  and  not  the  applicant 
which  gsweipaa  the  salary,  Personalities  aaanftt.  enter  into  it. 
On  the  ether  hand,  4 ala©  appreelata  that  m®  staff  going  ®v@v 
all  of  t he  various  classifications  and  doing  a groat  deal  of 
tbJfclng  about  placing  salaries  o&imot  g©  beyond  that 
particular  scope,  and  they  do  .not  go  out  a®  they  possibly 
should  In  order  to  giro  Juatlee  and.  so®  just  esaatly  what  the 
work  of  the  Bepmtmmnt  Ib»  3N*|pPdte»*  of  that  soap®. 

I know  that  there  ar®  many  positions  in  private  employment, 
and  th®  staff  will  find  than  out  by  going  to  tfea  Bailroad 
Commission,,  that  would  Justify  »o  mmh  mm  of  an  increase  in 
tha  salary  that  I aes  getting,  that  tana  people  would  say  it  is 
absurd,,  but  those  salaries  are  paid  Just  tha  sma®. 

I think  that  instead  of  ®m±m  under  Q»  m Xtepartiiient 
should  oont  under  r,  and  I not  Id*  that  under  *-7©6  you  have 
tha  Chief  Valuation  Engineer  in  tha  City  Attorney* s Offloa 
now  receiving  $450  to  #560.,  and  in  tha  proposed  schedule  #450 
to  #540,  while  you  ay#  passing  tha  Assistant  Director  of 
Property  at  #45®.  fo  ®@,  this  is  absolutely  ridiculous  and 
absurd.  Any  investigation  of  tha  character  of  the  work  would 
show  tha  Assistant  Director  of  Property’s  work  is  far  wore 
important  and  should  carry  a much  greater  compensation. 

GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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As  I say,  X do  m%  want  to  lost  this  oppodunlty  and  have 
it  said,  ’’You  had  your  day  in  court  and  you  didn't  oo m in.” 

X am  here  and  X am  entering  a protest  against  them  and  X am 
telling  you  that  la  conformity  with  what  I think  la  your  wish, 
X have  a letter  with  the  various  arguments  for  the  positions 
in  my  of  floe  ready  hr  the  24th*  to  he  present  on  the  31st. 

It  is  the  responsibility  that  Is  placed  on  the  position  and 
the  capabilities  of  the  man  who  is  necessary  to  fill  it  that 
should  govern  the  salary. 

MS.  WOLFF;?  Can't  you  have  your  statement  in  sooner? 

rn . PHILLIPS  t Well,  I dictated  it  to  the  girl  and  the 
girl  is  working  on  it,  and  our  work  is  very  much  on  demand  for 
the  reason  that  your  salaries  that  you  are  setting  up  are  such 
that  we  can't  get  additional  help,  just  as  one  of  the  previous 
speakers  stated.  We  are  working  under  pressure  all  the  time. 

CRhXWim  mmrn^t  m*  mitt  says  that  if  evaybody  is 
going  to  wait  until  the  25th,  the  last  day 

MR.  PHILLIPS*  The  25th  is  not  the  last  dayi  the  24th 
Is  the  last  day  for  your  meeting  on  the  31st? 

GEkm^m  h mnajut  That  is  right. 

m*  PHILLIPS  1 I will  endeavor  ~~  today  Is  the  21st  1 if 
I can  get  it  in,  I will  try  to  get  it  in  by  the  22nd  or  the 

next  day. 

CKAIHMM  imm&Lz  I would  like  to  do  a good  job.  h is 
a little  bit  difficult  when  we  have  all  of  these  together,  to 
go  over  all  of  them. 

GRACE  H.  CURTIS 

OFFICIAL  REPORTER 
SAN  FRANCISCO 
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MR.  PHILLIPS s t appreciate  that,  but  that  la  the  way  I 
read  the  letter  axil  X thought  I had  until  the  24th  to  do  it 
and  X thought  X had  better  go  down  to  the  aeetiafe  today. 

CKAIRMAIf  MXmhLz  ft  says  to  the  24th,  but  we  hope  you 

will  have  It  in  before. 

MR.  PHILLIPS  2 *Tu«t  a»  you  state,  "Meager  and  insufficient 
data, * I aw  going  to  send  sow#  of  that  data  down  here  to  you. 

MR.  WOLFF*  ft m sooner  you  can  get  It  down  the  sooner  wo 
would  like  it,  because  I will  reoheck  it  again. 

MR.  PHILLIPS  i I say,  I will  try  to  get  It  in  tomorrow 
afternoon  if  possible.  Thank  you,  gentlemen. 

cmmm  MXmu>*  As  emissions*  Wolff  said  just  now, 
we  do  hope  that  you  executives  don’t  all  wait  until  the  last 
day,  and  that  goos  generally  for  everybody  In  the  City.  Oet 
it  to  us  just  as  quickly  as  possible. 

MB.  ROBERT  MILOS!  (Bireeior  of  the  Site  inhart  Aquarium)  j 
I want  to  refer  to  three  categories  of  employment  in  the' 
stelnhart  Aquarium,  W~1$0,  the  Attendant.,  in  which  the  present 
range  is  $150  to  $18^,  has  been  recommended  $150  to  $180,  and 
Aquatic  Biologist  Assistant,  Y-106,  the  present  scale  of  $185 
to  |225,  Is  reoowMtfed  to  be  reduced  to  $18©  to  $215. 

In  these  categories  you  will  notice  that  no  data  are  given 
fro®  private  employment  or  from  other  public  jurisdictions. 

I recognise  that  the  staff  of  the  Commission  has  had  great 
difficulty  In  classifying  the  positions  where  they  can’t  find 
comparable  positions  elsewhere,  dowever,  I don’t  feel  that  the; 

GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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positions  should  arbitrarily  bm  m%  without  supporting  data. 
Position  Ohief  tmtmllm  •*  that  is  one  found  In  the 

museums  in  the  City  m mil  m in  the  itelnharb  Aquarius 
the  present  range  is  |200  to  $225#  and  the  3?®oOBu*®nd®d  range 
is  $200  t©  $215*  Im  that  sss®  its®  utMiidM  rang®  is  loser 
than  the  rang®  shown  in  the  private  employment  or-  In  public 
jurisdiction,  I ®as*9t  was  anything  in  the  report  to  support 
that  cut* 

I may  mention  further  that  these  positions  were  classified 
and  standardise!  last  year  and  1 foot  that  It  is  unfortunate 
for  the  moral®  of  the  man  to  sot  a salary  pang®  in  o bo  year 

and  reduce  It  a year  'later* 

Thank  you. 

m.  vum  QMMMW  {Irooutiv®  Secretary*  Coordinati^i 
Council)  s 1 would  like  to  call  t -he  attention  of  the  Commission 
to  the  classification  1*69#  which  happens  to  be  my  position. 

I notice  in  the  survey  that  in  the  public  jurisdiction 
average  adjustment  rang®,,  1 was  very  careful  to  look  through 
the  entire  survey  submitted  by  your  staff  and  I find  that  most 
of  the  indicated  mm  schedule®  comply  pretty  much  with  the 
range  as  set  up  in  the  public  jurisdiction  average  adjustment 
range*  other  than  in  the  classification  of  the  Secretary  of 
the  Coordinating  Council*  and  they  give  as  a reason  for  that 
that  this  is  m special  — ■ m%  It.  is  a rat®  established  to 
maintain,  equity  with  other  classifications  * but  in  m search 
through  the  scop®  of  the  work  of  other  secretaries*  I doa»t 

GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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find  anything  which  would  compare  with  ttao  position  which  I 

held. 

I serve  at  the  pleasure  of  th#  Commission,  1 have  no 
executive  to  nor k under.  lh  other  Mpfo*  I am  the  executive 
of  this  particular  Department  ar4  you  will  note  in  this  range 
that  it  is  way  hel m the  rang#  and  the  salaries  paid  in  other 
area®,  which  are  about  the  ears#  setup  m San  Francisco.  Hot; 
only  that,  my  job  combines  two  duties  i that  of  the  Director 
of  the  Youth  Welfare  Committee  and  District  Coordinator  for 
the  District  Cocrdimting  Council.  to,  I would  nice  to  have 
that  as  a matter  of  record  at  this  time  that  l m protesting 
that  and  I will  submit  a letter  giving  the  details. 

M.  WODTFs  Will  it  he  in  right  awayt 

191*  GABBNOT*  Yes,  it  will  he*  Yhank  you. 

m.  w.  F.  KHOMtUi  (Director  of  the  Bureau  of  Personnel 
for  the  Ff&lo  utilities  Commission)  s 1 era  appearing  here 
on  behalf  of  Mr*  Fames  1.  turner,  the  manager  of  the  Utilities, 
who  regrets  that  he  ceuM  not  be  present  due  to  the  fact  that 
there  was  an  OFA  hearing  at  this  time  on  the  streetcar  fare 
charge.  With  your  permission,  may  I sit  down,  gentlemen? 

CHAIBMA1  mmmUst  Surely. 

m»  WIYCHE&Li  We  are  appreciative  of  th®  Herculean 
task  which  your  staff  has  accomplished  in  preparing  an 
extensive  salary  survey,  particularly  In  view  of  the  fact  that 
Civil  Service  itself  tot  been  a©  understaffed  for  the  many 
duties  and  responsibilities  that  fall  in  this  province. 

GRACE  H.  CURTIS 
□ fficial  Reporter 
SAN  FRANCISCO 
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Obviously  a report  mad#  under  such  conditions  could  not  b© 
correct  in  all  respect®,  you  tar®  so  noted  in  your  letter  to 
Mr.  Turner  of  January  IT,  19%6»  As  a brief  to  work  fro®,  the 
report  is  good,  and  we  will,  of  course,  present  to  you  those 
exceptions  which  we  feel  are  in  order  to  give  Just  compensation 
for  the  duties  and  responsibilities  of  the  positions  in  the 
Public  Utilities  group. 

W©  feel  that  appointive  offices  should  have  a set  salary 
rather  than  a salary  range.  MF.  Turner  Is  requesting  that  in 
every  case  you  establish  this  type  of  salary  for  his  appointees. 
His  thinking  is  m follows?  The  appointive  wan  is  selected 
because  it  is  presumed  he  has  the  ability  to  do  the  job.  He 
enjoys  no  Civil  Service  Tenure  end  is  subject  to  instant 
dismissal  on  his  failure  to  perform.  Therefor,  since  the  man 
is  subject  to  dismissal  without  the  benefit  of  Civil  Service 
protection,  he  should  not  he  subject  to  a Civil  Service  salary 
range.  He  respectfully  requests  that  you  give  these  factors 
consideration  in  setting  the  new  salaries  for  all  appointees 
under  his  direction,  for  top  executive  positions,  such  as 
Manager  of  the  Hallway,  Bet  oh  Batchy,  and  the  Water  Department, 
Mr.  Turner  expect®  to  submit  to  you  recommended  salaries  whioh 
will  closely  follow  a qualified  independent  survey  which  has 
been  made.  From  the  policy  standpoint,  there  will  be  deviations 
made  from  this  report.  He,  however,  requests  that  the  Civil 
Service  Commission  more  closely  follow  this  report  in  their 
consideration  of  these  top  salaries  in  the  Public  Utilities 

GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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Commission. 

Row,  I would  Ilk®  to  taka  these  up  In  this  order.  First, 
will  bo  tho  general  office i 

At  this  time  B«55,  Assistant  Director  of  the  Bureau  of 
Public  Service,  the  present  schedule  of  $400  is  not  adequate 
and  it  is  our  belief  that  the  proposed  schedule  of  $330  to 
$400  is  not  justified.  An  independent  survey  indicates  the 
range  for  this  position  of  $350  to  $500  and  we  90  recommend. 

B-22,  Assistant  Director  of  the  Bureau  of  Accounts  2 four 
proposed  new  schedule  indicates  an  increase  in  the  maximum  with 
no  increase  in  the  minimum.  We  do  not  consider  the  maximum  or 
the  minimum  adequate  compensation  for  the  duties  and  responsi- 
bilities involved  In  this  position.  An  Independent  survey 
recommends  $450  to  $600  as  a proper  range,  and  we  ask  that  this 
be  granted, 

B-77,  Executive  Secretary  to  the  Manager  of  the  Utilities; 
To  bring  this  position  in  line  with  public  jurisdiction  averages 
presented  in  your  report,  we  recommend  a rang®  of  $350  to  $450 
as  against  your  indicated  new  schedules  of  $350  to  $420. 

The  m xt  heading,  the  6 an  Francisco  Airport  8 

F-50,  Maintenance  Chief  for  the  San  Francisco  Airports 
Your  staff  report  indicates  that  no  survey  was  made  of  this 
position.  An  independent  study  would  indicate  that  there  is 
no  comparable  airport  in  the  State  of  California  of  a similar 
else  and  rendering  such  a complete  service.  To  our  knowledge 
it  is  the  only  airport  that  serves  both  sea  and  land  planes. 

GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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Since  the  duties  and  responsibilities  of  the  Maintenance  Chief 
will  multiply  In  excess  of  any  comparable  stud?  that  could  bo 
wade,  we  therefor  request  that  a salary  range  of  $5S0  to  $t25 

bo  established* 

F-51*  Airport  Attendant 8 The  duties  and  responsibilities 
of  this  position  require  snore  experience  and  knowledge  than  is 
required  in  the  labor  class  if  lent  ion*  Therefor,  we  request 
that  a salary  range  of  $130  to  $220  be  set* 

P-52,  Crew  Chief,  Sm  Francisco  Airports  The  duties  and 
responsibilities  of  this  position  are  suoh  that  during  a tour 
of  duty  these  men  are  in  charge  of  all  airport  ground  facilities 
For  this  reason,  m do  not  belie*?®  that  your  staff  report 
re fleets  a just  compensation*  We  respectfully  request  a salary 
range  of  $225  to  $275  for  these  positions* 

F-6l,  Superintendent  of  Airport  Operations  Tour  staff 
report  for  this  position  indicates  that  a study  was  not  made. 

The  duties  and  responsibilities  of  this  job  far  outrun  the 
present  salary  schedules  and  also  the  indicated  new  salary 
schedule  in  your  report*  An  independent  surrey  shows  a salary 
range  of  $500  to  $750  would  be  in  order,  and  w®  so  request* 

The  next  heading  will  be  the  Ketch  Bet  Chars 
A- 12,  Supervisor  of  Maintenance  and  Repair,  Ketch  Betchy 
Properties?  We  note  on  this  the  classification  should  be  F-406C 
Assistant  Engineer,  Civil,  and  that  salary  mm®  is  <>.&* 

E-128,  Superintendent  of  Power  Bouses?  This  cut  is  not 
warranted*  Definitely  not  on  the  strength  of  the  responaibilit 


GRACE  H.  CURTIS 
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oarpisd  by  the  Superintendent  , He  would  receive  less  than  the 
Power  House  si@etPie.tan  under  his  direction.  We  recommend  a 
salary  of  $500  to  #400. 

P-108,  Architect  s This  should  be  treated  In  the  same 
manner  m F*412,  Engineer , and  the  indicated  salary  shown  in 
that  case  is  satisfactory. 

P-556#  Electrical  Engineering  Inspectors  Should  parallel 
F-104,  Senior  Draftsman,  with  a salary  range  of  #300  to  #400. 

F-4100,  Engineer,  Oivil,  Public  Utilities!  While  your 
'highest  report  shows  $575 » private  studies  of  this  particular 
position  Indicate  a salary  range  of  #400  to  $550  is  justified. 

F-412B,  Senior  Engineer,  Civil  s Your  staff  report  indicate* 
the  highest  salary  paid  for  this  position  to  be  #698*  A private 
survey  indicates  that  this  salary  range  should  be  #500  to  #750. 

J*»66#  Oaragemans  At  these  rates  Ketch  Batchy  is  unable 
to  attract  ga ragemen  to  employment  and  we  recommend  the  rate  be 
#8.30  a day. 

CHAIRMAN  MAXWELL;  That  is  the  union  rate? 

MR.  MITCHELLS  That  1st  i don’t  know.  This  Is  wore  or 
less  off  the  record*  but  I believe  our  problem  of  garagemen 
is  the  out  of  town  situation  in  letch  Batchy.  I an  not  sure* 

Mr.  .Maxwell. 

H-102,  Street lighting  Inspectors  While  the  increase  fro* 
the  range  of  #225  to  #275  to  #240  to  #290  is  justified,  this 
class  should  be  made  equal  to  B-4,  Electrical  Inspector,  carrying 
a salary  range  of  #275  to  #330. 

GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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0~6o,  OHupdenerf  Her©  again  I would  Ilk®  to 

diverge  for  a minute  and  mil  your  attention  to  the  headline* 
in  the  dally  paper*  where  the  request  for  nag®®  Is  continued, 
la  view  of  the  inflationary  tendency  m do  not  believe  the 
modest  oat  mdm  in  this  reowiendation  1®  in  order. 

0-60,1,  Foreman  C&rdsaert  fh»  same  applies  la  this 
re ©ommendat ion  as  in  the  m»®  of  O~60,  We  do  not  believe  a cat 
Is  in  order* 

The  ita&cipal  Hallway t 

8~103#  Cashier  Cz  fits  ©ashler  in  the  Monlolpal  Hallway 
is  in  eoaplste  charge  of  money  handling,  including  accounting 
and  banking  approximately  $30,000  a day,  with  approximately  8 
employees  under  her  supervision,  including  the  fellers,  m 
reduction  la  her  classification,  but  possibly  recommendation 
of  an  increase  because  of  responsibility  in  handling  money. 
Duties  and  responsibility  entitle  this  position  to  a class  If loat: 
of  B-103,  Cashier  B,  rating  $%75  to  #323, 

B“30B,  Calculating  *$aefei»a  Operators  Particularly  in  the 
comptroller  group,  they  are  not  available  for  hire  at  the 
present  schedule,  therefore,  the  proposed  mt  would  definitely 
not  be  in  order.  We  are  simply  not  able  to  get  those  operators 
at  our  present  salary, 

OHM*  Janitor  s lore  again  is  the  problem  of  attracting 
people  to  the  position  at  the  presold;  low  rate  and  we  suggest 
that  you  strongly  consider  an  increase  for  that  class, 

C~  10*1,1,  Car  Cleaner $ Due  to  difficulty  in  getting 


GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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qua lifted  people  t©  fill  time  positions » we  feel  that  the 
recommended  salary  range  should  be  1 ncreased  by  approximately 
$10  on  the  minimum  ami  on  the  ttiarlwnta* 

S-107#  Working  Foreman  Janitor  % For  reasons  given  in  the 
previous  notes*  this  cut  is  not  Justified, 

0-102,  General  Claims  Agent t Your  survey  indicates  a 
high  not  verified  of  $650  for  this  position*  Private  investigate 
indicates  that  this  position  should  carry  a range  of  $600  to 
$750#  and  we  so  recommend. 

J**66,  GaragemasM  This  classification  is  obviously  to©  low 
sine#  general  labor  is  raised  to  $8.50  a day.  In  this  market 
It  will  become  increasingly  difficult  to  fill  garages®** 
positions  with  this  differential  existing, 

J-68,  Sub-Foreman  G&rageisans  For  reasons  stated  in  J-66 
above,  this  classification  should  be  increased  to  $9.00  a day. 

H-6,  Superintendent  of  Equipment  and  Overhead  Lines  % 

Your  staff  report  indicates  no  verification  of  any  comparable 
salary  in  this  classification.  Private  sources  indicate  that 
the  salary  range  for  this  position  should  be  from  $300  to  $750 
Instead  of  $300  to  $600,  and  we  so  request. 

S-60,  Instructor,  Municipal  Hallways  Yhe  duties  and 
responsibilities  Of  this  position  are  not  fully  covered  in  the 
title.  The  Instructor  of  a Municipal  Hallway  actually  is  a 
Chief  Instructor  having  under  his  immediate  direction  approximate 
22  special  Instructors,  and  m such,  any  out  in  compensation 
would  be  uxsiarr anted  since  his  duties  and  obligations  are  of 


GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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a sem  ^administrative  nature. 

S-X22*  Senior  Inspector*  We  consider  this  position  a 
very  important  position  in  the  railroad*  f«y.  w<t ff.  Your  staff 
import  Indicates  no  outside  check  on  this  position.  We  do  not 
feel  that  the  present  sompsnaa tion  in  any  meets  with  what  the 
duties  and  the  responsibilities  of  the  job  tail cate.  This  man 
is  la  charge  of  69  Inspectors*  He  is  also  in  charge  of  or 
'has  supervision  over  approximately  100  Collector®  and  Starters. 
Prior  to  consolidation  with  the  Market  street  Railway  Company, 
this  man  carried  the  title  of  Chief  Inspector*  which  more 
closely  reflect®  the  duties  and  responsibilities  of  his 
position*  for  this  reason  we  recommend  a salary  of  $250 
minimum  or  $300  maximum. 

$~124,  Supervisor  of  Schedules  s This  is  another  position 
that  we  feel  is  very  badly  out  of  line*  Your  staff  report 
indicates  a cut  of  $5  in  this  position  on  the  maximum  to  $293 
and  would  leave  the  minimum  of  $240  as  at  present.  A nation 
wide  survey  indicates  salary  ranges  for  these  posit lorn  running 
fro®  the  minimum  of  $290  indicated  to  a high  of  $787.50*  It 
is  our  contention  that  the  only  comparable  job  in  the  state  of 
California  would  be  the  Supervisor  of  Schedules  in  I*>s  Angeles 
who  enjoy®  a salary  of  $387  a month.  We  maintain  that  there 
are  peculiarities  surrounding  our  operations  which  are  not 
comparable  anywhere  else  in  the  State  of  California*  and  for 
that  reason  w®  request  a salary  range  for  this  position  from 
$330  to  $400  per  month. 

GRACE  H.  CURTIS 
□ fficial  Reporter 
SAN  FRANCISCO 
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8- 128,  Division  Superintendent  % Again  me  hava  a situation 
hare  that  we  feel  is  vitally  important.  These  men  are  actually 
on  the  firing  line  an!  operating  the  railroad.  The  present 
schedule  indicate®  in  your  report  a miniraa  of  $300,  maximum 
of  $375*  Your  recommendation  is  a cut  to  $300  minimum  and  $360 
maximum,  We  maintain  that  the  duties  and  responsibilities 
of  this  position  in  the  Municipal  Bailway  actually  entitle  the 
Division  Superintendent  to  an  increase  rather  than  % decrease. 
We  respectfully  call  your  attention  to  the  situation  of  S-X2Q, 
Day  Dispatcher,  Your  infcerquatrat®  range  indicates  $18?  to 
$190,  and  you-  have  recommended  a mm  salary  of  $240  to  $290, 
Using  the  same  thinking  me  respectfully  request  that  the 
Division  Superintendent  be  paid  $350  to  $400, 

Assistant  Superintendent  of  Transportation,  Municipal 
Hallway  ««  Pardon  me*  S**130s  Your  staff  report  indicates  all 
salaries  f <&  this  position  which  were  studied  were  considerably 
in  excess  of  those  now  paid.  Therefor,  instead  of  the  $5  cut 
you  suggested  on  the  maximum,  we  request  a rang©  of  $375  to 
$450.  Outside  sources  indicate  that  this  rang©  should  be  $350 
to  $500. 

8*138*  Superintendent  of  Transportation*  Your  report 
indicates  that  no  survey  was  made  of  this  position  and  an 
independent  report  indicates  that  the  salary  rang®  of  $450  to 
$000  would  be  in  order  and  we  so  request, 

8*134,  General  Superintendent  of  Transportation*  Your 
report  indicates  no  study  of  this  position*  with  the  highest 

GRACE  H.  CURTIS 
□ fficial  Reporter 
SAN  FRANGISCD 
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verified  silUT  independent  studies  indicate  that,  a 

salary  rang®  Of  1^0©  to  $75©  would  fee  in  ©rder  *mi  we  so  request 
I don't  think  I have  covered  tm  problem  of  mu?  nmnlov 
Accountant  and  I was  umt#r  pressure  when  1 mm.  making  this  up* 
gentlemen.  n has  just  mm  occurred  to  m 1 didn't  hit  the 
Senior,  Accountant  in  the  Hallway.  Wo  tool  that  the  position  of 
Senioi*  Accountants  while  it  is  One  class  that  will  carry 
tremendously  Inoressed  duties  and  respcnsife i litlee  in  certain 
spots * that  it  mould  mt  iM  certain  other  spots,  and  we  re-- 

MU*  WOLPFg  Off  tm  record, 

(Discussion  was  had  off  the  record*) 

MS.  WOIS^F?  It  wight  be  well  to  put  it  in*  When  refer «mo«; 
is  wade  to  an  Independent  survey.  1®  has  in  mini  — what  do 
you  ©all  that ^ the  executive8®  report? 
rn*  mxcmUai  1 missed  that  f 

MR.  tiOWWt  What  do  you  refer  to  when  you  refer  to  that? 

MR.  MITCHELL?  fhis  is  Loven's  Report, 

On  this  senior  Accountant  la  the  railway  we  r scows*  nd  a 
salary  range  of  $550  t©  $400,  or  $4*50. 

We  are  now  taking  over  the-  Water  Department  s 
B-*14,  Senior  Accountant*  Your  staff  report  indicates 
public  jurisdiction  average  for  this  Job  of  $.360  to  $458.  Y?k  •• 
highest  verified  report  is  $455.  An  independent  survey  oov  • 
six  cheeks  On  similar  positions  Indicates  proper  compensation 
would  fee  a ?ang®  of  $550  to  $450  and.  we  so  request » 

GRACE  H.  CURTIS 
Official  Reporter 
BAN  FRANCISCO 
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B-X04#  Senior  feller?  A®  applied  to  the  pork  in  the 
Water  Department  the  present  schedule  is  probably  in  line  with 
the  duties  and  reeponsibilitie®  of  the  position,  fhera  1#  no 
Justification  for  $10  reduction  on  the  minimum  end  maximum* 
particularly  in  view  of  the  inflationary  tetdenoy  nation  wide, 
B-254,  Head  Clerk?  four  staff  report  Indicates  a high 
salary  reported  of  $553  a month,  A a independent  surrey  indleai 
a proper  salary  range  for  this  position  of  from,  $500  to  $550, 
Certainly  there  is  no  .indication  that  a cut  from  the  present 
schedules  is  warranted, 

MR*  WOLFF?  May  1 interrupt  for  a moment  to  Inquire? 

MR,  MXTCMUU  Surely, 

MR,  WOLFFi  About  this  independent  surveys  Was  that  ehecl 
.MR,  SOBS?  Jm  1 invens*  Report,  Tea, 

MR*  WOUF?  Do  I understand  that  it  mmnot  found  to  be 


correct ? 

MR*  8RBS  8 All  of  the  allocations  that  lm*m  had  in  that 
report  were  checked  and  the  ®m%  that  in  our  opinion  were  mot 
comparable  when  compared  to  the  statement  of  our  position  were 
not  verified#  and  the  positions  that  were  oompar&b  1»  we 
verified*  and  it  shows  on  the  report  in  the  same  manner  as 
employee  letters.  So#  in  those  classes  it  probably  has  an  nA* 
where  it  Indicates  that  the  Job  in  our  opinion  is  not  a eomparab; 
position  to  ours, 

MR,  B~247*  Meter  Reader?  Public  jurisdiction 

average  indicates  a range  for  this  classification  of  $161  to  j 


GRACE  H.  CURTIS 
Official  reporter 
SAN  FRANCISCO 
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$198.  The  present  schedule  of  $160  to  $200  does  not  seem  out 
of  line  and  eerta inly  the  1 mmmed  cost  of  living  would  not 
warrant  the  out  indicated  in  your  new  schedule  of  $160  to  $190. 

B~3U,  Bookkeeping  Machine  Operators  Your  staff  report 
indicates  the  highest  reported  salary  ©f  this  position  is  $208. 
Following  the  sane  reasoning  m above,  the  Meter  Header,  we  do 
not  believe  that  the  $10  out  on  the  waacisaiw  fro©  $200  to  $190 
Is  justified. 

B-312,  senior  Bookkeeping  Machine  Operators  The  saw* 
reasoning  as  in  the  ©a  m of  B~3U  applies  to  this  class  if ioat  ion 
and  we  do  not  feel  that  the  $20  out  on  the  maxima©  and  the  $10 
out  on  the  minimum  is  justified. 

®*45t,  Telephone  Operator  t The  $25  out  indicated  on  the 
maximum,  and  the  $15  indicated  cut  on  the  minimum  does  not 
meet  with  our  approval,  particularly  for  the  Water  Department. 
Independent  surveys  made  by  the  Telephone  Company  show  ttefc 
this  particular  switchboard  during  the  peak  hours  is  handling 
an  excess  of  work.  X would  like  to  add  here  that  the  same 
reasoning  goes  for  the  telephone  operators  for  the  railway. 

B*458,  Chief  Telephone  Operators  The  indicated  out  from, 
a maximum  of  $25©  to  $210  and  the  minimum  salary  reduction  to 
$175  ft1©®  $200  does  not  meet  with  our  approval  for  the  following 
reasons!  Your  telephone  operator  in  many  cases  is  your  first 
and  only  contact  with  the  public.  It  represents  to  a degree 
almost  an  administrative  approach  in  public  relations.  We  feel 
that  this  position  if  properly  filled  is  entitled  to  the  present 

GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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salary  schedule, 

0*107#  Working  Foreman  Janitor  ? Tour  indicated  out  on  the 
mmimm  from  $200  to  $190  dam  not  mm  to  h®  justified  for  the 
following  reasons  ? I mmmod  cost  of  living  and  the  rapid 
inflationary  rise  in  our  economy  will  mean  that  these  salaries 
will  be  obsolete  on  the  downward,  side  by  the  time  they  are  put 
into  effect. 

F-526,  Chief  Water  Purification  Engineer  * Your  staff 
report  indicates  the  highest  reported  salary  for  this  position 
Is  $kjB*  An  independent  surrey  indicates  that  the  salary  range 
for  this  position  should  fee  $%0Q  to  #65®*  We  considered  the 
duties  and  responsibilities  of  this  job  to  justify  this  indicated 
rang®. 

IHNS6*  Foreman  Meter  Repairers  It  is  our  contention  that 
there  is  not  sufficient  spread  between  f#~265,  Meter  lepairman^ 
who  is  actually  a labor  graduate  with  no  specialised  skill  and 
this  classification  of  Foreman  Meter  Repairman,  The  duties  and 
responsibilities  of  this  position  are  much  wore  adequately 
compensated  under  the  public  jurisdiction  average  shown  In  your 
report  than  in  your  indicated  mm  schedule.  Therefor,  we 
recommend  that  the  rang®  be  in  keeping  with  the  public  jarlsdlctl 
average,  $11.75  to  $13.50* 

M*2?Q,  Superintendent  Machine  Shop  and  Equipment,  Utilities s 
Your  staff  report  indicates  public  jurisdiction  average  for 
this  classification  ranges  from  $31%  to  $391.  The  duties  am 
responsibilities  Of  this  position  in  San  Francisco  Water 

GRACE  H.  CURTIS 
Official  Reporter 
BAN  FRAN  CISCO 
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Department  are  such  that  a salary  range  of  *325  to  $375  would 
bo  more  la  keeping  as  a fair  compensation. 

*■48°,  Consumers*  Complain*  investigator.  tour  highest 
verified  report  for  this  position  is  *33©  art  the  public 
jurisdiction  average  shown  i,  from  *22§  to  *299.  We  oan 
therefore  see  no  Justification  for  the  suggested  reduction  of 
*10  on  the  minimus  and  $10  on  the  maximum  of  this  position.  We 
fool  that  the  schedule*  no*  in  fore#  should  remain. 

0-60,  Sub-foreman  Gardener « in  view  of  the  public 
Jurisdiction  average  shown  in  your  report  and  again  referring 
to  the  inflationary  trend  that  is  evident  in  this  country  a® 
the  excessive  cost  of  living  la  San  Francisco,  we  can  see  no 
justification  for  *3  reduction  on  the  maxima*  of  this  position. 

0-60.1,  foreman  Garten** » following  the  same  thinking  as 
In  th»  ease  of  the  Sub-Foreman  Gardener  we  do  not  feel  that  the 
reduction  of  *15  on  tbs  maximum  In  this  ease  i»  justified. 

®*W»  General  Same®  * art  Chief  Engineer  — wait  a minute > 
That  I want  to  skip.  That  is  one  of  the  oases  that  Sr.  Turner 
will  take  up  with  you  a little  bit  later. 

The  next  will  be  8-56,  Assistant  Supervisor,  Consumer's 
Accounts s four  staff  survey  dees  net  make  a report  on  this 
classification.  An  independent  survey  which  has  been  made 
indicates  the  salary  range  for  this  position  should  be  *300  to 
**50  and  we  so  recommend. 

8-112,  Pipe  Calker:  hue  to  the  nature  of  the  duties  art 

responsibilities  of  this  position,  it  is  recommended  that  the 

□ RACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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indicated  new  schedule  he  raised  max  additional  $.05  to  equal 
the  Compressor  Operator,  Portable,  TJ-108  pay  scale.  ’The  reason 
for  this  Is  readily  understood  when  it  is  known  that  frequently 
on  the  Job  the  Pip#  Calker  may  actually  direct  and  supervise 
the  Compressor  Operator9®  work. 

0-124,  speCfcl  Complaint  inspectors  We  do  not  feel  that 
the  public  Jurisdiction  average  range  shown,  nor  the  highest 
verfied  reported  salary  for  this  position  reflects  the  ability 
needed  to  handle  the  Job.  Actually  this  man  represents  the 
public  contact  as  well  as  the  service  man  dealing  with  our 
consumers.  We,  therefor,  recommend  a salary  range  of  $225  t© 
$275* 

0-127,  Water  Service  Inspectors  Since  the  high  range  on 
your  public  jurisdiction  average  indicates  $24?#  we  do  not 
believe  that  the  indicated  reduction  to  $24o  on  maximum  is 
Justified.  We  request  that  the  present  schedule  remain. 

0-136,  General  Foreman,  Service  and  waters  s Inasmuch  as 
the  public  Jurisdiction  indicates  a high  range  of  $359  and  the 
highest  verified  reported  salary  is  $400,  w©  feel  that  the  duties 
and  responsibilities  of  this  position  require  a range  of  $300  to 
$360. 

0*140,  General  Foreman,  Main  Pipes  1 In  keeping  with  your 
public  Jurisdiction  averages  and  to  properly  reflect  compensatio 
for  the  duties  and  responsibilities  of  this  position  in  San 
Francisco,  w©  recommend  that  the  salary  range  be  $325  to  $375* 
instead  of  $300  to  $360  a®  indicated  in  your  new  schedule. 

GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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TT-3M,  WYSpayliftanriteab  City  Distribution*  w©  do  not  fool 
that  t h©  present  schedules  are  adequate  ooapens&tion  fop  this 
position  and  mr©  not  in  keeping  with  the  publie  jurisdiction 
averages  indicated  in  your  staff  mpor ts.  An  independent  survey 
of  this  position  indicate#  that  a salary  pang©  of  $600  to  $850 
is  in  order  and  ns  so  recoiwend. 

0*212,  Hanger  : four  proposed  schedule  In  this  class If le&tl 

would  equal  ttm  mmpmmatMtm  for  Beseryol*  Eseper  and  the  duties 
and  responsibilities  of  this  position  are  not  comparable.  We 
do  not  feel  that  the  Indicated  raise  is  justified  and  suggested 
that  the  present  salary  range  of  $16§  to  #190  be  maintained. 

In  this  connection  we  farther  suggest  that  the  working  hours 
of  the  ranger  ha  considered  for  redistribution  in  keeping  with 
the  needs  of  the  Job,  and  1 Might  interpolate  her©  just  a bit! 
The  purpose  of  the  Banger,  is  to  make  these  Mar  patrols  at 
around  3? 00  to  ?I0O  in  the  earning  with  practically  nothing  to 
do  from  then  on  until  the  craning  patrol®  around  ^s00  to  TiOO 
of  an  ©railing,  and  it  mm  the  rearranging  of  these  hours  where 
1 hall ere  the  Civil  service  null  was  that  you  had  to  work  the 
8 hour  day  fro®  8s0O  to  3? 00  and  the  dear  refuse  to  comply 
with  that,  m ha  put  in  the  Md  hours. 

mktmm  maxwbllj  mm  a ruling. 

* m.  KltCKE&t  we  can’t  train  them. 

0-232,  Superintendent  of  the  Alameda  District:  The  duties 

and  responsibilities  of  this  position  are  not  reflected  in  the 
present  salary  range  of  #280  to  #330.  Actually,  while  the  can 

GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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Is  paid  for  firs  days,  he  is  working  sis  and  cannot,  of  course, 
collect  overtime.  Also,  he  Is  subject  to  24  hour  call.  For 
these  reasons  we  request  that  a salary  rang®  be  get  of  $325 
t©  $400. 

0-236,  Assistant  Superintendent,  Peninsula  District: 
the  present  salary  schedule  of  $280  to  $330  dees  not  reflect 
just  compensation  for  the  duties  end  responsibilities  of  this 
job.  fhe  man  does  not  receive  overtime,  works  six  days  a week 
and  Is  on  twenty- four  call.  We  therefor  recommend  a compensate 
of  $323  to  $400  • It  should  be  noted  that  we  are  not  asking 
for  a raise  in  a similar  position,  U-231,  Assistant  Superintend 6 
of  the  Alameda  District  for  tbs  reason  that  this  man  does 
receive  overtime  and  he  is  adequately  compensated. 

0-246,  Superintendent  of  the  Peninsula  Districts  Your 
staff  report  falls  to  indicate  any  report  verified  salaries 
in  this  classification  and  an  independent  report  covering  9 
such  positions  indicates  this  salary  range  should  be  $450  to 
$600,  and  we  so  request. 

V-40,  Superintendent  of  Agricultures  Her®  is  another 
position  that  is  very  Important  and  out  of  line  because 
probably  it  has  been  a position  that  has  been  hard  to  assess. 
Your  staff  report  shows  that  no  studies  were  made  of  this 
position  and  It  is  our  belief  that  the  duties  and  responslbllltl 
of  this  job  are  more  closely  comparable  in  responsibility  to 
the  Assistant  Director  of  Properties  for  the  City  and  County 
of  san  Francisco  than  probably  any  other  position.  Csrtainly 

_] 

BRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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the  present  schedule  and  the  proposed  schedule  of  $270  to  $325 
does  not  adequately  o©s*pensaie  for  these  duties.  We  therefor 
recommend  a salary  range  of  $575  to  $450, 

Row,  here  are  sots#  genera!  overall  recommendations  on  some 
of  these  lower  class  if lent  ions*  , or  miscellaneous  employments, 
let*s  call  them, 

B-6,  Senior  Bookkeeper s The  Civil  Service  Commission9* 
staff  recommended  $225  to  $270,  We  recommend  $225  to  $275, 

present  schedule, 

B-1Q2,  Tellers  The  staff  recommends  $200  to  $240.  We 
recommend  a present  schedule  of  $200  to  $250, 

B«>222*  General  Clerks  The  staff  recommends  $160  to  $190, 

We  advocate  the  present  schedule  of  $160  to  $200, 

B-228,  Senior  Clerks  The  staff,  $5100  to  $240,  W©  re- 
commend the  present  schedule  of  $200  to  $250, 

B-508,  Calculating  Machine  Operators  The  report  reo omaend 
$155  to  $185*  W®  recommend  the  present  schedules,  $150  to  $190, 
and  then  would  like  to  know  where  we  can  get  them. 

The  same  thing  with  the  bookkeeping  machine  operator* 

B-311,  We  ree© amend  the  present  schedule  of  $160  to  $240, 

B*»512*  senior  Bookkeeping  Machine  Operator?  Your  re- 
commendation is  $190  to  $250.  Ours  Is  $200  to  $250. 

B-502*  Addressing  Machine  Operator?  The  Commission* s staff 
recommends  $150  to  $180.  Our  recommendation  is  $150  to  $190, 
B-408*  General  Clerk  Stenographer?  The  staff  recommends 
$160  to  $190.  Our  ree©®sendation  is  $160  to  $200, 

GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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B-4X2,  Senior  Clerk  Stenographer  j The  staff  recommends 
$200  to  $240,  Our  recommendation  is  $200  to  $250* 

B-512,  deneral  Clerk  Typist  s The  staff  re«KH8®ends  $160 
to  $190*  Oar  recommendation  is  $X60  to  $200. 

B~5l6,  Senior  Clerk  Typist*  The  staff  recommends  $200 
to  $240.  Our  recommendat ion  is  $200  to  $250, 

MU.  WOLWs  Those  are  maintains  the  present  scale? 

MR.  MITCHELL?  That  is  right*  ant  I want  to  thank  you  for 
listening  to  all  this  detail, 

MR,  WOI^Fs  What  reoommendat ion.,  if  a ay,  has  your  Department 
with  reference  to  the  Mfetormm  and  Conductors?  is  that  a sigh 
of  relief? 

MR.  MITCHELL?  Well*.  I mu  not  ducking  the  issue,  Commies  ionj? 
Wolff,  There  has  been  something  said  and  I will  be  dashed  if 
I know  what  it  was.  Since  Thursday  1 have  prepared  all  this 
data  and  I have  Just  been  swamped  and  I don’t  know.  I think 
that  the  plan  la  that  Mr,  Turner  is  to  make  a separate  recom- 
mendation to  you  on  those  platform  people*  contingent  upon  this 
raise  going  in.  1m  see,  this  OPA  hearing  is  today.  We  haven’t 
got  that  raise  in  yet.  80,  obviously,  there  can’t  be  any 
recommendation  for  a raise,  I a®  sure,  from  Mr,  Turner.  I think 
that  what  our  discussion  was,  that  it  would  be  contingent  on 
this  raise.  1 am  sure  that  was  it,  I am  not  trying  to  avoid 
the  issue  but  I am  really  sot  sure  what  was  said,  but  I believe 
that  is  it.  Mr*.  Turner  has  gone  on  record  that  if  this  increase: 
fare  structure  is  established  he  would  be  in  favor  for  a raise 


GRACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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for  the  platform  ]**soaa»l*  mm  that  answer  your  question? 
M*  WWPt  Tea, 

GHAXBM&W  MAXWELL*  Is  there  anybody  else  to  be  heard? 

If  there  1®  nobody  els®  to  be  heard*  the  meeting  will  bo 
oonoludod * 

(Whereupon  the  meeting  was  oonoluded  at  5*10 
o«©loolc*  p*m,} 


□ RACE  H.  CURTIS 
Official  Reporter 
SAN  FRANCISCO 
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